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PaGouas nporpamma anctnmanin «Kaapopas noanTHKa u KaApoBbli ayanm JUid
ofyualommxes no unanpasiennio noaroroskn 38.04.04 ['ocynapersentoe M MYHHULIATTATBHOE
ynpasieHne, Maruetepekoii nporpammbl «l"ocyaaperseiiioe 1 MyHHUMNATLHOE YTIPABICHHED,
coCTaBNeHa Ha ocHoBaHuM (DeaepaibHOr0 rocyAapeTBEHHOr0 00pasoBaTe/bHOrO cTaHjapTa
BhiclIEro  o0pa3oBaHMus — MarMcTparypa o  HanpapjieHuio  MOAroTOBKH 38.04.04
FocynapeTBeHoe W MYHHIMIATLHOE YIpaB/IeHHe, YTBEPKACHHOIO MpHKA3OM Munucrepcrsa
HAYKHM i BhIcIIero o6pasopanns Poccuiickoii deaepauny ot 13 aBrycra 2020 r. Ne 1000, ITopsazka
OpranusallMi M OCylLlecTBAeHMs 00pa3zoBaTcibHON JAEATEALHOCTH MO o0pazoBate/ibHbIM
NMpOrpaMMaM BbICLIero oGpasopanus — mporpaMmam dakanaspuara, MporpaMMam CrieLHannTeTa,
nporpaMMaM MardcTparypbl, YTBCPKICHHOINO [PHKA30M MuHHCTEpCTBa HAyKH M BBICLIETO
o6pasoanus Poccuiickoit Genepaunn ot 06.04.2021 r. Ne 245 (¢ U3M. W JIOIL.), B COOTBETCTBHH C
y4eOHBIM NJIAHOM, YTBEPIKACHHBIM Y UEHBIM COBETOM ®OIEOY BO «doul'V» ans uwadopa 2024
roja.

Pazpaborumnk:
nouenT Kaeiphl YIpaBIeHUs IEPCOHATOM
¥ HKOHOMMKH TPy /1A, KaHJ{. 3KOH. HayK C. B. Cespiokosa

Pafouas nporpaMMa yTBepikaena Ha 3acefanud Kaeapbl ylpaBiIcHUA [IEPCOHATIOM H

3KOHOMMKH TPy Ja
Ipotokon ot 26.03.2024 r. Ne 9a

3aseyrowHii Kadenpoit % 0. 10. Cepmok
COI'JIACOBAHO:

Jlekan sKoHOMHYECKOro (haKyibTera 10. H. INonmxos
28.03.2024 r.

VueBHO-MeToHYecKas KOMHCCHS IKOHOMHUECKOro (hakyibTeTa
[TpoToxosn or 27.03.2024 r. Ne 7 ]
[Tpencenaresis E. H. Crpenuna

PyKoBOIHTENIL OCHOBHOH npodeccHoHanbHOkH
obpa3oBaTe/IbHOM MPOrpaMMel,

KaH/[. 9KOH. HayK, HOLEHT W E. I'. Kowenena
26.03.2024 r. =
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1. MECTO JUCHUILIAHBI B CTPYKTYPE OEPA3OBATEJBHOM ITPOT'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKE o0yyarommxcs,
NpeAlIecTBYIOIIME U COMYTCTBYIOIIME JHCHHILIMHBI, HA KOTOPBIX OCHOBBIBAETCSI H3y4YeHHe
JAHHOM:

JUCLMIUIMHBL [POrpamMMbl  MarucrpaTypel: «MeTomonoruss M METOAbl HAayYHBIX
ucciaenoBanui», «Teopus M MEXaHU3MBI  COBPEMEHHOI'O TOCYAAPCTBEHHOIO YIIPaBJICHUS,
«[IpaBoBoe obecnieueHne rocyJapCTBEHHOIO0 ¥ MyHULIMIIAIILHOTO YIIpaBJIEHUs», «MEHEIKMEHT
Y TOCYAPCTBEHHBIX U MYHUIIMIIAIBHBIX OPraHU3aALMIX).

1.2, IncumniadHbl, KypcoBble padoThl U MPAKTHKHU, IVIsI KOTOPBIX OCBOEHHE JTAHHOMI
AUCHHIIMHBI He00X0IUMO KAK MpeliecTBYIollee:

HpOI/I3BO,I[CTBCHHa$I IIpaKTHUKa: IIPOU3BOJACTBCHHAsA IIpaKTHKa: HpO(beCCI/IOHaJ'IBHaSI
IMpaKTUKa 110 HpO(l)I/IJIIO ACATCIBHOCTH,; TPOU3BOJACTBCHHAA IIPAKTHKA: MNPCAAUIIIIOMHAA
IMMPpAaKTHUKaA; BBIITYCKHAA KBaJ'II/I(bI/IKaI_[I/IOHHaH pa60Ta.

2. OIMCAHHUE JUCHUIIJIMHBI

2.1. O0mas xapaKTepucTUKA

HanmenoBaHnne nokasarens 3HaueHue MoKa3aTens

HaszBanwue o0OpazoBatenbHON TPOrpaMMbl 38.04.04 I'ocynapcTBEHHOE U MyHUITUIIATHHOE
yhpaBlieHHE
(ITpodue: TocyaapcTBEHHOE W MYHHUIMITATBHOE
yIpaBJICHUE)

udp u Ha3BaHUE B COOTBETCTBUHU C yUEOHBIM b1.B.O.12 «KaapoBasi HONHUTHKA U KAJAPOBBIH

IUIAHOM ayIuT»

Yactp 00pa3oBaTeNnbHON MPOTPaMMEBI BapuatuBHas 9actb: BEIOOp By3a

KonyecTBo 3a4eTHBIX eTMHUIL / BCETO YacoB 3/108

2.2. PacnipenesieHue 4acoB 1o (popMaM U epuoaaM o0y4eHus

OO011ee KOJIUYECTBO YaCOB
o = €aMoCTOs-
®dopma 00ydeHHS S ‘E JIEKIU- nabopa- | TpaKTH- TEJIbHOU BCero ®dopma
8 OHHBIX TOPHBIX 4eckux | paboThl + KOHTPOJIA
KOHTPOJIb
OvyHas 2 3 17 0 17 74 108 9K3aMeH
3aouHas 2 3 2 4 0 102 108 9K3aMeH

3. HEJHW TACHUATIIINHBI

dopmupoBaHue y OyayIiero crenuanicra B cepe SJKOHOMUKH YIIPABIEHUS [TEPCOHATIOM
CUCTEMbl 3HAaHUM YMEHMM U HaBBIKOB COBPEMEHHOI'O HKOHOMHYECKOTO MBILIUICHUS
WCIIOJIH30BAHUS TTPUHITUIIOB, METOJ0B U MHCTPYMEHTOB (DOPMHUPOBAHMS U PEATU3AIMN CUCTEMBI
pa3BUTHs, O0yUEHUS OLIEHKH MePCOHANIA Ha BCEX YPOBHSAX SKOHOMHKH.

4. KOMIIETEHIIMX OBYYAIOIHETI'OCS, @OPMUPYEMBIE B PE3YJIbTATE
OCBOEHHUS KOMIIOHEHTA OBPA30BATEJIBHOM ITPOT'PAMMBI, X
NHANKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA

4.1. KomnereHuuu

VYK-1. CucreMHO€ U KPUTHYECKOE MBILIUIEHUE.




VYK-3. Komangnas paborta u T1aepCTBO.

4.2. AHaAuKATOPbI KOMIIETeHIHii

Kareropun
YHugBepcaJbHbIe
YHHBEPCAILHBIX SO — Nuaukaropsl Pe3ysabTaThbl 00yueHus
KOMIIeTeHIIHii
YK-1.4.1. 3uaem OCHOBHBIE METOMbI
KPUTHYECKOTO  aHalW3a W OCHOBBI
CHCTEMHOT0 TOJXO0Ja KakK OOIICHAYYHOTO
MeTofa  yIpaBICHHS YEII0BEUCCKUMU
pecypcamu
YK-1.4.2. 3naem xpurepuu cONOCTaBICHUS
Pa3IMYHBIX BapHaHTOB perieHus
NOCTaBJICHHOW  3a7aud B  YIPaBICHUH
YK-14. YEJIOBEYCCKUMU PeCypcamMu
Ocylsszzinﬂﬂ YK-1.4.3. 3naem xoHuenTyanbHbIe OCHOBBI
Heobxommoj | YTIPAB/ICHIS HENIOBEUECKUMI pecypcamit H
VK-1. - METOAMYECKAE  MOAXOABI  TOWUCKA |
CriocoBen omupasch Ha cHCTeMaTH3alMi WHO)OPMALUK Ul aHaInu3a
OCYIIIECTBITS U — yIIPaBJICHUsI KaIPOBBIMH MPOIIECCAMH
KpUTHYECKHT e VYK-14.4. Vmeem ananu3upoBaTh OCHOBBI
AHAII3 HocTaBIeHHON | KPUTHYECKOrO  aHanM3a M CHCTEMHOTO
CucremHoe pOGIEMHBIX O — noaxoza B YNPaBICHUH  KaJPOBBIMHU
Kﬂgﬁﬁ:;ize cUTyanuii Ha paspabatsiBaeT ?EH;CZZMH v
OCHOBE CHCTEMHOI'0 BApUAHTHI -1.4.9. JYmeem OCYIIECTBJIATE IIOHUCK
T0/IX0/14, peleHust HEoOXOaMMON WH(GOPMAIMH /ISl PeIIeHUs
BbIPaGATHIBATD poGIIEMHOIT MOCTaBJICHHOM 3a/1a4H, KPHTHYECKH
CTpaTeruo CUTyaLuH Ha OLICHUBAs HAJSKHOCTH W  JIOCTOBEPHOI
neficTBuil OCHOBE aHaumM3a | PA3IMYHBIX MCTOYHHKOB HHMOpMAaUu B
JOCTYIIHBIX chepe pemreHus 3anad yIIPaBJICHUS
HCTOYHMKOB YeJI0OBEUCCKUMHU PeCypcaMu
uHpOpMAIHH VK-1.4.6. Vmeem ornuuats (axktel OT
MHEHU#, WHTEpHpETaldii W OIEHOK MpH
aHanmu3e  coOpaHHOW  wHpOpMamuu B
nporecce  KajJpoBOrO  IUIAHUPOBAHUS W
aHaJIM3a KaIpOBOr0O MOTCHIMANA
VK-14.7. Vmeem  conocraBmsith u
OLICHUBATh PA3JIMYHbIC BAPUAHTHI PEIICHUS
NOCTaBJICHHOW  3a/Jaud, OMNpenelsis e
JIOCTOMHCTBA ¥ HEJOCTATKH B PEHICHHU
3a/1a4 YIPaBJICHHUs! KaJPOBBIMH IPOIECCAMU
YK-3.3. YK-3.3.1. 3naem npuHUIMIBEI OpraHU3AIUN
VK-3. JleMOHCTPUPYET | paGOTHI KOMAaHABI B  pENICHMH 33724
Criocoben CHOCOOHOCTD YHIpaBJICHUU YEJIOBEUYCCKUMU peCypcamMu
OpraHu30BaTh U qmggﬁg}?;:fﬂﬂ YK-3.3.2. VS’Haem IPHEMbl ¥  METOJBI
Komasas PYKOBOJMTH OpHEHTHPOBANHOF 3 (heKTUBHON AEATENBHOCTH KOMaHIbl B
paboToit KOMaH/IBI, YIPABICHUH KaJPOBBIM MPOLIECCAMH
pabota u Ha pa3paboTKy
THEPCTRO BBIPAOATHIBAS J—— YK-3.3.3. 3naem MEXaHU3MBI
KOMaHIHYO >bdeKTHBHOIT ¢dopmupoBanust >PPEKTUBHOW KOMaHIBI B
CTpAaTEruio st paGOTHI KoMampi | MPOUECCE  TUIAHHPOBAHWS M PEallM3allii
HOCTH)KCHUI/ISI B YIIpaBIeHuH IIPOCKTOB HAa BCEX CTAAMAX >KM3HECHHOI'O
MOCTaBJICHHOM LIEITH LHKITA

MIPOEKTaMH

YK-3.3.4. Ymeer onpeensith posiu CTaBUTH
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3aauu I KaKA0ro y4YaCTHHUKAa KOMaHIbI B
YpaBJICHUHA YCJIOBECYCCKUMU pECypCaM

YK-3.3.5. Vueem onpenensars crpareruio,
TakTUKYy  (opmupoBanusi  3QeKkTuBHON
KOMaHJIpl B Mpolecce IUIAHUPOBAaHUS U
peann3anun MIPOEKTOB YIIpaBJICHUS
YeJIOBEUCCKUMH PeCypcaMy Ha BCEX CTAIMAX
’KM3HEHHOTO [IUKJIA

5. IPO'PAMMA JUCHHUIIJIMHBI

Tembl

Kparkoe conep:kanune TeMbl

Conep:karesibHbI Moy b 1. TeopeTnueckne 0CHOBBI KAIPOBOW MOJTUTHKN OPraHU3aANK

Tema 1. Teopernueckue
OCHOBBI KaJI[pOBOM MOJUTUKH
OpraHu3aIu

1. KagpoBas monuTrhKa OpraHu3alMM: IOHATHE, CYLIHOCTb,
COJIEp/KaHueE.

2. B3auMocBsA3b KaJpoBOW MOJMTUKH CO CTPaTErMuecKUMU
LeIsIMM  pa3BUTHUA  opraHusauuu. JKW3HEHHBIM  LUKI
OpraHu3alLyu.

3. Cucrema ynpasnenus nepcosnanoM. Hanpasnenus kaaposoi
MIOJINTUKU OpraHU3aI1H.

3. KagpoBasl IOJINTUKA: TUIIBL, JJIEMEHTHI.

Tema 2. dopmupoBanue
KaJIpOBOM MOJUTHKU

1. dopmupoBaHue KaapOBOW TOJUTHUKH: LEIH, 3aJa4yH,
MPUHIIMIIBL, PYHKIINH.

2. Dranbl KaApOBOU MOJIUTUKH.

3. KagpoBoe miiaHupoBaHHE Ha 3Tamnax MXU3HEHHOIO ILIMKIa
OpraHu3alyy.

4. TpeOGoBaHus K TepCOHAIy Ha OTAEIbHBIX J3Tamax
YKU3HEHHOTO [IMKJIa OPraHU3al1u.

Tema 3. Kagposas crparerus

1. KagpoBas cTpaterusi opraHu3anuu: IOHSTHE, CYIIHOCTB,
coJiep’KaHue.

2. Oransl GOPMHUPOBAHUS KAJAPOBOM CTPATErMK OPraHU3AIMH.
3. bapbepbl peanu3aiyiu KaJpoBOH CTPaTEruH.

Tema 4. Kanposasi monutuka
B rocyIapCTBEHHOM U
MYHUILIMTIAJIBHON Ci1yx0e

1. Ocobennoctu GOPMHUPOBAHMS W peaTU3alMU  KaJApOBOH
MOJUTUKH TOCYAAPCTBEHHOM W MYHUIIMIIATBHOM CITYKOBI.

2. IlpuHUuWOBL, HANpaBIEHUS W MEXaHU3MBI peaTH3AIUA
rOCyJJapCTBEHHON U MYHUIIUNAIBHON KaJPOBOIl MOJTUTHKH.

3. TpeboBaHus K KaapoBOW CcIyk0€ TOCYIapCTBEHHBIX U
MYHUIUIAIBHBIX OPTaHOB YIPABJICHUS.

4. TpeOoBaHusi K KOMIIETEHIMSM TOCYJAapPCTBEHHBIX H
MYHUIUMOAIBHBIX CIYXKAITUX.

Tema 5. Kangpossie
TEXHOJIOTMM B  Pa3BUTUU
TroCyIapCTBEHHBIX 5

MYHUIUIIAJIBHBIX CITYXKAIlllHUX

1.Opranm3anuss ¥ TNPOBENECHHE KOHKypca Ha 3aMelleHue
BaKaHTHOM JIOJDKHOCTH MYyHHIIMITATEHOM CITyXKOBI.

2. OpraHm3anusi ¥ NPOBEICHHE KOHKYpCa Ha BKIIOYEHHE B
KaJpOBBIA pe3epB.

3. Kanpossie TEXHOJIOTHUH pa3BUTHS KOMIIETEHIINI
roCyJapCTBEHHBIX U MYHUIIUNIATBHBIX CIYXKaIIUX.

4. TexHONOTUH OIEHKH JIMYHOCTHBIX U JICJIOBBIX KadeCTB
roCyJapCTBEHHBIX U MYHUIIUNIATBHBIX CIYXKaIIUX.

5. TexHomormu NPOMEKYTOUYHOM W HUTOTOBOM  OLEHKHU
rOCYJapCTBEHHBIX U MYHUIIMTIATBHBIX CIYXaIIUX.




Tembl

Kparkoe conep:kanue TeMbl

ConepxareJbHbIA MOAYJIb 2. KaapoBbli ayIuT KaK T€XHOJIO0TUS MOBBIIIEHUS
3¢ peKTUBHOCTH PadOTHI OPraHU3aAIUN

Tema 6. Teoperuueckue
OCHOBBI Ka/IpOBOTO ay/IUTa KaJIpOBOTO ay/IUTA.
MPEAMETHI.

3. Meronsl,

KJacCU(UKalus KaJpoBOro ayAuTa.
MIPOBEACHUS KaJIPOBOTO ayAuTa.

1. KampoBwlii ayauT: CYIIHOCTh, ILIEJH, 33aJa4yd W (QYHKIUH

2. KaapoBslii ayAuT: IPUHIUIBL KAAPOBOTO ayAuTa, 0ObEKTHI U

OTtanel

ciyx0e

Tema 7. Texuonorun
MIPOBEICHUS KaJpoBOTO | 2. AyIUTOpPCKAast JOKYMEHTAIHSI.
ayuTa

1. PazpaboTka mporpaMMsbl IpOBeIeHUs KaIpOBOTO ayauTa.

3. KaapoBblii ayniuT B TOCYyJIapCTBEHHOW M MYHHUIIMIIAIbLHOU

6. CTPYKTYPA U COAEP KAHUE JUCIHUIIJINHBI

6.1. ®opma o0yueHus — oyHas, Kypc — 2, cemectp — 3

HaunmenoBanust coaep:kaTenbHbIX MOLYJIEH

KonnuectBo yacos

" TEM

Jlekn. | JlaGop. | Mpakr. | CPC+K | Bcero

Conep:xarenbnblii moayJib 1. TeopeTnueckne 0CHOBBI KaJPOBOii MOJTUTHKHA OPraHU3aluu

Tema 1. TeopeTnueckue OCHOBBI KaJIpOBOM MOJUTHKH 2 0 2 8 12

OpraHu3alyu

Tewma 2. DopMupoBaHUE KaIPOBOH MOJTUTHKH 2 0 2 11 15

Tewma 3. KagpoBas ctparerus 3 0 3 11 17

Tema 4. KaapE)Ba;I IIOJINTUKA B TOCYJAPCTBEHHON U 2 0 2 11 15

MYHHULIMIIAIBHOM cTy)0e

Tema 5. KangpoBele TEXHOIOTMH B  Pa3BUTHUU 3 0 3 11 17

rOCYJapCTBEHHBIX 1 MyHULMIAIBHBIX CIY>KaIIUX

HToro no conep:kareJbLHOMY Moy 1 12 0 12 52 76

Copep:xaTtenbHblii Moayab 2. KagpoBblii ayiuT Kak TeXHOJIOTHS MOBbIIeHUs d(peKTHBHOCTH PadoThI

OpraHu3aluM

Tewma 6. TeopeTrueckre OCHOBBI KaJpOBOTO ayIuTa 3 0 3 11 17

Tema 7. TexHOIOTHY TTPOBEICHUS KaJIPOBOTO ayANTA 2 0 2 11 15

HToro no conepxareJbHOMY MOAYJIIO 2 5 0 5 22 32

Bcero no komnonenty OINOIT 17 0 17 74 108
6.2. ®opMma o0yuyeHus1 — 3a04Has1, Kypc — 2, cemecTp — 4

HammeHoBaHus copepkaTenbHbIX MOAYJIEH KosmuecTBo yacos
U TEM Jlexu. | Jla6op. | Mpaxr. | CPC+K | Beero
Conep:xarenbHsblii Moayasb 1. TeopeTuueckne 0CHOBBI KATPOBOii MOJTUTHKH OPTaHU3AIUA
Tema 1. TeopeTnueckue OCHOBBI KaJPOBON MOIUTHKH 05 0 0 12 125
OpraHu3alyu
Tewma 2. PopMupOBaHUE KaIPOBON MOJIUTHKH 0 0,5 0 15 15,5
Tewma 3. KanpoBas ctparerus 0 0,5 0 14 14,5
Tema 4. Kanp9Baﬂ IIOJIMTUKA B TOCYJAAPCTBEHHOU U 0 05 0 13 135
MYHUIMIIAIBHON CITy)0e
Tema 5. KaapoBele TEXHOJIOTMM B  Pa3BUTHH 05 0.5 0 15 16,0
rOCYJJAPCTBEHHBIX 1 MYHUIIMTIABHBIX CITYXKaIUX
HToro no comep:xkareJJbHOMY MoayJiio 1 1,0 2,0 0 69 72

CoaepxatenbHblii Moay b 2. KagpoBblii ayIiuT Kak TeXHOJIOTHs NMOBbINIeHUS 3(PPeKTHBHOCTH PaGoThI

OpTraHn3anun




Tema 6. TeopeTHyecKkre OCHOBBI KaJIpOBOTO ayAUTa 0,5 1,0 0 16 17,5
Tema 7. TexHOJIOrHY NPOBEACHUS KaAPOBOrO ayIuTa 0,5 1,0 0 17 18,5
HToro no comep:kaTeibHOMY MOIYJIIO 2 1,0 2,0 0 33 36

Bcero no komnonenty OINIOII 2,0 4,0 0 102 108

7. OHEHOYHBIE MATEPUAJIBI (CPEJACTBA) JJIs TEKYIIIEI'O KOHTPOJIA

BOoo~NoOhkwdE

12.
13.
14.
15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.

30.
31.

0.
. OcHOBHBIE HaNpaBJICHUS KaJpOBOU MOJIUTUKU B chepe rocyaapCTBEHHON U

YCHIEBAEMOCTH, TIPOMEXYTOUYHOMN ATTECTAIIAA

7.1. KoHTpOJbHBIE BONPOCHI

ConepxareJibHbIA MOAYJIb 1
TeopeTnyeckue 0CHOBbI KaJPOBOil MOJUTHKH OPTraHU3ALNHU

KaznpoBast monmTHKa: CyIHOCTh, IPUHIIMIIBL.

I{enun u 3ana4u KagpOBOM ITOJIUTHKHU.

Tumnbl KaZpoBOM MOJUTUKH U MX CBSI3b CO CTpATETUEH pa3BUTHS OpraHU3aLUH.
DJeMeHTHl KaAPOBOH IMOJUTUKHU | ITAIbI €€ pa3paboTKH.

@DaKTOopbI, BAUAIOIINE HA KaJPOBYIO NOJIUTUKY.

Oranbl NOCTPOCHUS KaJAPOBOH MOIUTHKU. VX XapaKTepUCTUKH U OCOOEHHOCTH.
KanpoBoe meponpusitTue: CyniHoCTb, TUIIbI, XapaKTEPUCTUKA.

Oco0eHHOCTD KaJJpOBBIX MEPONPUATHI HA CTAAMSIX )KU3HEHHOI'O IIMKJIA OpraHU3altH.
QOYHKIMY U 33J]Ja41 KaJIPOBbIX CIYX O Ha CTaJUAX >KU3HEHHOI'O IIMKJIa OpraHu3aluu.
CyIIHOCTB U CTPYKTYPA MOJIOKEHUSI O KaAPOBOM MOJIMTUKH OpraHU3aliy.

MYHUIUIAIBHON CITyXOBI.

[Tpobnembl pa3paboTKH KaapOBOH MOJTUTHKN B COBPEMEHHBIX YCIOBHSX.
Kpurepuu onieHku 3(pPeKTUBHOCTH KaJPOBON MOIUTUKH.

KiroueBsbie mokazatenu 3pPeKTUBHOCTH KaAPOBOM MOJIUTHUKH.

Hanpasnenus noeieHns 3pHeKTUBHOCTH KaJpOBON MOIUTUKH.
OcoOeHHOCTH peanu3alyy KaJpoBOi MOJUTUKH B POCCUMCKHUX U 3apyOeKHbIX
KOMITaHHUSX.

KanpoBast momuTHKa HHHOBAITMOHHO-OPUEHTHPOBAHHON OpTaHU3aIHH.
[TpyuHIMIBI TTAHUPOBAHUS B 1€ATEILHOCTH OpraHU3alllu.

[ToHsTHE ¥ 33729 KaIPOBOTO IIAHWPOBAHUS U TUIAHUPOBAHHE TPYIOBOH IEATEIHHOCTH.
banancoBble METO/IbI TUTAHUPOBAHMSL.

[TmaHupoBaHME YHCICHHOCTH M CTPYKTYPHI TIEPCOHAIA.

KonnyecTBeHHas n KauecTBEHHAs MOTPEOHOCTH B Ka/ipax.

[TmanupoBaHue pa3BUTHS IIEPCOHAIA.

[TnaHupoBaHue COLUANIBHOTO Pa3BUTHSL.

[TmaHupoBaHME COMAIBHOW OTBETCTBEHHOCTH OHM3HECA.

[TnanupoBanue 3(pHEKTUBHOCTH MTPOU3BOAUTEILHOCTH TPYA.

[TmaHupoBaHME PUCKOB U COTIPOTHUBIICHHUS.

OcHOBHBIE NPOOJIEMBI, CBSA3aHHBIE C BHEJPEHUEM IUIAHUPOBAHUA M OIOKETUPOBAHUSA
paboThI C TEPCOHATIOM.

OreHka 3aTpar Ha repcoHall.

Coaep:xatejbHbINH MOAYJIb 2
Kaapossblii ayauT Kak TeXHOJIOIrus NOBbIIEHUS 3@ PeKTUBHOCTH PadoThI
OpraHM3anuu

3aauu, LEenH KaJpoBOro ayuTa.
CyObeKTbl 1 00BEKT KaJpOBOTO ay/ANTA.
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BOooo~NoGRWDNE

0.
. KagpoBas monuTtuka B rocyJapcTBEHHON M MyHHMIIMNAIBHOM Cyk0€ Ha mpuMepe CTpaH

Hanpasnenus u 3Tansl KaJpoBOro ayauTa.

QOYHKIUU U TPUHIUIIBI KPOBOTO ayIUTa.

WMHCTpyMEHTHI KaIpOBOTO ayauTa.

KaznpoBslil ayquT Kak THCTPYMEHT OpPraHU3allMOHHOI0 pa3BUTHUS IIEPCOHAIA.

Onenka kauecTBa pabOThI IEPCOHATIA.

KommekcHast orieHka 3((peKTUBHOCTH KaIPOBBIX PEIICHHIH.

Ponp kanpoBoil cimyxkObl B OCYHIECTBICHMHM OLEHKH 3(P(GEKTUBHOCTH KaJpOBBIX

peLICHU.

Kpurepuu onenku 3¢pexTuBHOCTH pabOThI KaAPOBOH CITYKOBI.

TexHOJOTHs OpraHn3aluy ayIuTa MePCoHaa.

VYpOBHM KaJpOBOr0 KOHCAJITHHIA U ayANTA.

AyIUT KaJIpOBBIX CITYKO OpraHu3aluy.

AynuT nepcoHaia Kak 3J€MEHT NPUHATHS YIIPABIEHUYECKUX PEILICHUH.

Mogenb 3G GEeKTHBHOTO MPoLIecca YIpaBIeHUs OPraHU3aMOHHBIMI U3MEHEHHSIMH.

Mecro aynuTa nepcoHaia B CUCTEME YIIPABICHUs OpraHU3aLUeH.

[Icuxomornveckre TEXHOIOTUHU H MTOIXOBI K IIPOBECHHUIO KaIPOBOTO KOHCAJITHHTA.

OKOHOMUYECKHE TOJXO0/1bl K TPOBEACHUIO KaJPOBOI0 KOHCAITHHIA.

VYnpaieHuecKre TEXHOJIOTHH U TIOJIXO/IbI K TPOBEACHUIO KaJpOBOTO KOHCAITHHTA.

OTteuecTBEHHBIH M 3apyO€XHBIH ONBIT IPOBEACHUS KaJpOBOTO ayJuTa. OTallbl

pa3paboTKKU MporpaMMbl ayauTa TEepcOHaNa B OpraHU3aluu. VX XapakTepUCTHKH H

OCOOCHHOCTH.

AHaIIN3 CONMANBHO-TICUXOJIOTUIECKOTO KIIMMATa B OPTaHU3aIIH.

[Toka3zarenu 3¢)(peKTUBHOCTH KaJPOBOM MOJUTHKH.

AyIUT KaJ[poBOTO MOTEHIMAIA OpTraHU3aIHH.

CpaBHEHUE THUIIOB YIPaBJIEHYECKOI0 MMOTEHIIHAA.

OYHKIIUU CUCTEMBI YIIPABJICHHUS TIEPCOHAIIOM OPTaHU3aIiU C TOUYKU 3PEHHUS KaJAPOBOTO
KOHCAJITUHIA U ayAMTa.

CTtpyKTypa ayIuTOPCKOTO 3aKIIOYECHHUS TI0 pe3ylIbTaTaM MPOBEICHUS KaJPOBOTO ayANTA.

TpeboBaHMs K COCTABICHUIO HTOTOBOM YacTH ayAUTOPCKOTO 3aKITIOUSHHS.

BeIBOIBI M peKOMEHAANMU MO pe3yiabTaTaM KaapoBOTO ayauTa B pa3pe3e pa3imyHbIX

YPOBHEH CHCTEMBI YIIPaBJICHUS IEPCOHAIIOM.

Pa3paboTrka  KoOHUIENUMHM  KaJpoBOM  MOJUTUKU opraHa  rocyJapCTBEHHOH

BJIACTH/YIPaBIEHHUSI U MECTHOTO CaMOYIIPaBJICHUS.

MexaHu3MBl KaJpOBOTO ayJWTa B OpraHe TOCYAAapCTBEHHOW BIACTH/yNpaBICHUS H

MECTHOT'O CaMOYTIpaBJIEHUS.

KagpoBast pabora Kak mporecc peanu3aluddl  KagpoOBOW  IONUTHKK  OpraHa

roCyJapCTBEHHOH BJIACTH U MECTHOTO CaMOYTIPaBJICHUS.

7.2. Tembl 10KJ1210B (pedepaToB)

CoBpemeHHbIe TeHIeHIIUU (OPMUPOBAHUS KaJPOBOM MOJUTHKH.

Ilenu u 3aga4u KagpOBOM MOJIUTUKU OPTraHU3ALMH.

Posb kanpoBbIxX ¢y 0 B ynpaBieHUN KaApOBOU MOJIUTUKOM.

@DYHKIUHU KaJIPOBBIX CITY>KO B COBPEMEHHBIX YCIOBUSX.

CoBpemeHHbIe TeHIeHIUU(OPMUPOBAHUS KaJPOBON MOJIUTHKH.

CrpaTterndeckuili 1 TAKTHYECKUIN YPOBEHD KaJIpOBON MOJIUTHKH.

[TokazaTenn 3(ppeKTUBHOCTH KaAPOBOM MOJIUTHKH KOMIIAHUH.

Kaznpossle pucku B npu GOpMUPOBAHUH U peTN3ALUHU KaJPOBOM MOTUTHKH.
[TpuHIMIIBI KaAPOBOM MOJUTUKU B FOCYIaPCTBEHHON U MYHUIIMIIAIIBHON ciTy:x0e.
Llenu 1 3a1aun KaApOBOM MOJIUTUKU B TOCYIapCTBEHHONW M MYHHMIIMIIAIBHOM CITyX0e.

EC, CILIA, Snonun, Kuras, Kananas! (1o BEIOOPY CTYJIEHTHI).
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12. Tlpouienypa or6opa 1 HaiiMa CIy)KallluX B TOCYIapCTBEHHOW W MYHHUIIMTIAIBHON CITYX0e
Ha nnpumepe ctpan EC, CILIA, Slnonun, Kuras, Kanans! (o BEIOOPY CTYIEHTHI).

13. [Ipouenypa oOy4yeHHsI U MOBBILIECHUS KBATU(DUKAIIMK CIY)XAIUX B rOCYIapCTBEHHOU U
MYHUIIUNATbHON cinyx6e Ha mpumepe crpan EC, CIUA, Snonun, Kuras, Kanaaer (mo
BBIOOPY CTYACHTHI).

14. Tlponienypa aTTecTalMy CIyXalluX B FOCYJapCTBEHHOH M MYyHHIMIAIBLHOU Ciyx0e Ha
npumepe crpan EC, CIIA, SInonun, Kutas, Kananer (1o BeIOOPY CTYyACHTHI).

15. Hanpasienus KapoBoro ayaura

16. Ponrp u MecTo ayaura TepcoHajga B CHUCTEME CTPaTErMYecKOro yrIpaBieHUS
OpraHu3aIuen.

17. Aynut KaapoBbIX MTPOLIECCOB: 11€JIb, 334U, OCHOBHBIE COCTABJISIOIINE U TapaMeTPhl

18. Ananu3 Tpya0BBIX MOKa3aTesei U ero MECTO B MMPAKTHKE ayUTa.

19. Aynut pabouux MecT; CyIIHOCTh U OCHOBHBIE TaIlbI.

20. OcobeHHOCTH ayauTa HaiiMa.

21. Aynut yBOJIbHCHHIA.

22. AymuT BO3HArpakJeHHU: CYIIHOCTh U OCHOBHBIE JTAIlbI.

23. Ayaut ycroBuil Tpyia, 6€30MacHOCTH U 3JOPOBBSI.

24. Poitb KaApOBOTO KOHTPOJIMHTA B MIPOBEJCHUN KAJPOBOTO ay/IUTA.

25. AyauT nepcoHana v yrnpaBiIeHUeCKOe KOHCYIbTUPOBAHHE.

7.3. TeMbl NUCHMEHHBIX PA0OT (THIBI 32]124)

MonysbHas KOHTpOJIbHas paboTa B BUJIE MMCbMEHHOI'O Onpoca U BKItoyaeT 10 TeCTOBBIX
3aJaHuil mo TeMaM 1-5, 1 pacueTHoOe 3aaHuE IO TeMaM 3-5.

Bpewms BeimonHenus 60 MUHYT.

[Tpumep 3amaHuii KOHTPOIBHOM PabOTHI MPHUBEICH HUXKE.

TecToBbIE 3a7aHN.

Tecr 1. Kak 3aBuCHT KagpoBas IOJWTUKA MPEANPUATHS OT CTPAaTETMH pa3BUTUSA
IpeanpusITUs?

a) ATO JIBa COBIAJAIONIUX, HO HECBSI3aHHBIX MEXIY COOOH SIBIECHUS;

0) KaJapoBas MOJIMTUKA JJOJKHA COOTBETCTBOBATh CTPATETUN PA3BUTHUS MPEANPUATHUS;

B) CTpaTerus NpeanpusaTHs J0JKHA COOTBETCTBOBAThH KaAPOBOM MOINUTHKY;

I') KaJipoBasl MOJIUTHKA — CAMOCTOSITEIIbHOE BJICHHE, KOTOPOE HE CBA3aHO CO CTpaTeruei
pa3BUTUS IPEIIPUITHS.

Tect 2. Kakue OCHOBHBIE NPHOPHUTETHI BBIIEIAIOT NpU (HOPMUPOBAHUU CTPATErHU
yIpaBJeHUs EPCOHAIOM Ha MPEeANPUATHH?

a) MPUOPUTET SKOHOMUYECKOH 3(PPEKTUBHOCTH HCHOIB30BaHUS TPYAOBBIX PECYpCOB Ha
HPEIIPUITHH 10 OTHOLIEHHIO K COMaIbHON 3 (EeKTUBHOCTH;

6) OamaHC MEXAy SKOHOMHUYECKOW M COLHMAIbHON 3(P(EKTUBHOCTHIO HCIIOIb30BAHUS
TPYAOBBIX PECYPCOB Ha MPEIPUITHH;

B) MPHUOPUTET COLHUAIBHOW 3()P(PEKTHBHOCTH HCHOIB30BAHUS TPYAOBBIX PECYpCOB Ha
MPEIPUATHH 10 OTHOLIEHUIO K SKOHOMUYECKOH 3(h(peKTUBHOCTH;

I') TOJIBKO SKOHOMHUECKYIO 3()(heKTUBHOCTH MCIIOJIb30BAHMSI TPYIOBBIX PECYPCOB.

Tect n. Kakoit pe3ynpTaT moay4yaroT B 00€CIeYeHUH SKOHOMHUYECKON 3(PPEKTUBHOCTH B
cdepe ynpasieHHs IEpCOHATIOM?

a) WCIOJb30BaHME IMIEpPCOHAja Ul JIOCTHXKEHHs LeNed MpeanpuHUMATEeNbCKON
JEeSTeIbHOCTH NMPEANPUATHS MPU OTPAHUYEHHOCTH TPYIOBBIX PECYPCOB;
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0) UCHOJB30BaHUE MEpPCOHANa ISl TOCTHXKEHUS! COLMANbHBIX LEJe MpeanpusThs Mpu
OTPAaHUYEHHOCTH TPYIOBBIX PECYPCOB;

B) UCIIOJIb30BAaHUE MIEPCOHAA JUISI TOCTHXKEHUS COLMANIbHBIX LIeJIel MpeAnpusTus pyu He
OTPAaHUYEHHOCTH TPYIOBBIX PECYPCOB;

') UCIOJIb30BAaHUE MEPCOHANA JIJISl TIOCTHXKEHUS BCEX LeNel AesITeNbHOCTA IPEaIpUITUS
IIPY HE OrPAHUYEHHOCTH TPYAOBBIX PECYPCOB.

IIpakTHyeckoe 3a1aHue.

3amauva 1.

Ompenenutb  TPyAOBOM  MOTEHLMAN  OpraHU3allMM,  HMCXOAS U3  JIaHHBIX:
IPOM3BOUTENBHOCTh TPYJ COTPYAHUKA B OTYETHOM mepuoje nocruraa 10,5 tuc. py0; unaekc
pocTa MPOU3BOAUTENILHOCTH TpyaAa coctaBisieT 1,08; nuaekc pocta (HOHIOBOOPYKEHHOCTH Ha
OJHOro pabOTHUKAa B CpaBHEHMM C 0a30BbIM nepuonoM cocrasiser 1,05; cpeaHeyueTHas
YUCJICHHOCTh TPOU3BOJICTBEHHO-TIPOMBIIIUIEHHOTO TepcoHana cocrasisger 1310 yenoBek;
KO3(QULUMEHT pealn3aluy TPYJOBOIO YIPaBIEHYECKOIO IOTEHIMana cocTaBiser 67 %;
3aTpaThl Ha COJEpXKaHWE AJIMUHUCTPATHBHO-YIPABICHYECKOro nepconana cocrasisier 15 400

pyo.

Kpurtepun oneHuBanus Moay/JbHOH KOHTPOJIbHON PadoThl

Buja 3apanus KoauuecTBOo 0a/1710B
1 TecToBOE 3amanue 0,2
KomnuuectBo TecToB 10
[TpakTHuecke 3agaHue Max 3,0
Bcero 5,0

B xome wu3ydyeHus JUCHMIUIMHBI CTYAEHTHI TOTOBAT WHAMBUIYaJIbHOE 3a/IaHUE,
HAIpPaBIIEHHOE HAa 3aKperieHNe 3HaHUN U YMEHU MpUMEeHeHHsI B cdepe opraHu3anuu o0yueHus
YW pa3BUTHS KOMIETEHIMI TMepcoHana: «/[narHocThka KaapOBOW MOJUTUKU OPTraHU3ALUN.
TpeboBanusi K cofep)aHUIO U O(QOPMIECHUIO MPOEKTa, a TaKKe KPUTEPUU €ro OILICHWBaHUS
pa3MEeIIalTcd B JUCTAHIMOHHOM Kypce «KanpoBas mOJMTHKA W KaJAPOBBIA  ayJIAT»
https://cloud.mail.ru/public/DfmC/rrd8sajF9

7.4. O0pasen coaep:kaHMs IK3aMEHALMOHHOT0 OujieTa (MPM HAJTUYHHU IK3aMeHa MO0
AUCHHILINHE)

JloHenKuii rocy1apCTBEHHBIN YHUBEPCUTET
DKOHOMHYECKUH (haKyIbTET

Kagenpa ynpaBieHus nepcoHaioM 1 SKOHOMHUKH TpyJa

[Tporpamma BeIciIero oOpa3oBanusi  IIporpamMma maructparypbl

Hanpasnenue noaroToBku 38.04.04 lNocynapcrBenHnoe u
MYHHUIMIAJIBHOE YIIPaBIECHUE

[Tpodune noaroToBKM l'ocynapcrBenHOE 51 MYHHULIUIIAIBHOE
yIpaBJIEHHE

®opma 00yueHus Ounas

Cemectp TpeTUi

Hucnnnnmza Kanposas nmonuTtuka u KaJpoBblid ayaUT

buner Ne n

1. Teopemuueckoe 3a0anue.


https://cloud.mail.ru/public/DfmC/rrd8sajF9
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Tumnbl KaAPOBOU MOJUTUKU U UX CBSI3b CO CTPATETUEH Pa3BUTHSL OPTaHU3ALINY.
DyYHKIMHU U IPUHIUIIBI KaIPOBOIO AyNTA.
banancoBble METO/IBI TNIAHUPOBAHHUS.

2. Pewuumos 3a0auy.

Omnpenenure TpyJ0BOH NOTEHIUAN COTPYAHNKA MHBECTHLIMOHHON Komnanuu «Olimpy» Ha
ocHOBe KO3()(UIIMEHTHOM METOIWKEe, €ClIM W3BECTHO: 1) ombIT paboThl MO CIEHUAIBHOCTH
COOTBETCTBEHHO JI0 MOJYYEHUS BBICIIETO OOpa30BaHMs COCTABISIET 5 JIeT; 2) OMBIT pabOTHI Ha
JOJDKHOCTH PYKOBOJMTENS TNIAHOBO-KOHOMUYECKOTO OT/AEa COCTaBISAeT 3 roAaa; 3) paOOTHHUK
Ha NPOTSHKCHUH TMOCIEAHUX TPeX JIET NPOXOJUT 2-X MECSYHBbIE KYypChl IOBBIIICHUS
KBaJII/I(l)I/IKaI_[I/II/I U TPCHUHI'U, 4) Ha OPOTAKCHHHU IOCIICAHUX TPCX JICT IJIAHOBO-3KOHOMHUYCCKUM
OTAENIOM OBUIO  peaJM30BaHO BOCEMb WHBECTHUIIMOHHBIX IPOCKTOB M €IIe TPHU IPOEKTa
HaxoddATCda Ha CTaJuu HCE3aBCPHICHHOCTH, 5) N3 PCAIM30BAHHBIX BOCBMH HHBCCTUIIHOHHBIX
IPOEKTOB B paHEe YCTAaHOBJICHHBIE CPOKM OBUIM peaan30BaHbl MSATh NPOEKTOB; 6) Ha
MNPOTAXKCHUM IMOCIICAHUX TPEX JICT B PA3HLBIC TMICPUObL ObBLIH HpI/IO6peTCHBI YCTBIPC
MHBECTHIIMOHHBIX IPOEKTA U YCIECUIHO PEaTH30BaHBbI.

3. Tecmut

Tecm 1 Kak 3aBUCUT KaJpoBas IOJUTHKA HPEANPUATHS OT CTPATerMH pPa3BUTHS
IpeanpusITUs?

a) ATO JIBa COBIAJAIOIIUX, HO HECBSI3aHHBIX MEX/Y COOOH SIBIECHUS;

0) KaapoBas MOJUTHKA JJOJDKHA COOTBETCTBOBATH CTPATEIMU PA3BUTHUS IPEATIPUATHS;

B) CTpaTerus NpeanpusTHs J0JKHA COOTBETCTBOBAThH KaJAPOBOM MOIUTUKY;

I') KaJpoBas MOJIUTHKA — CAMOCTOSITENIbHOE SIBJIEHHE, KOTOPOE HE CBSI3aHO CO CTpaTeruei
Pa3sBUTHS IPEAIPUATHSL.

Tecm 2 Kakumu Mepamu oOecreuuBaeTcss colMaigbHas 3(PQPEKTUBHOCTb TPYIOBBIX
PECYpPCOB Ha TIPEIITPHUSITHH ?

a) MepaMH, HalpaBJICHHbBIMM Ha YJOBJIETBOPEHHE COLHUAIBHO -’KOHOMMYECKHX
OKHUJAHUM, MOTPEOHOCTEM M MHTEPECOB PA3IUYHBIX COLMAIBHBIX TIPYHI SKOHOMHYECKOTO
peruoHa uim paboTHUKOB OTPACIIH;

0) MepamH, HampaBJI€HHBIMH Ha  YJOBJIETBOPEHHE COLUAIBHO-DPKOHOMUYECKUX
OKU/aHUHM, MOTpeOHOCTEl M HWHTEPECOB aJMUHUCTPATHUBHO-YIPABICHUECKOTO ammnapara
NPEIPHUSTHS,

B) MepaMmM, HalpaBICHHbIMH Ha YAOBJIETBOPEHHE  COLMAIbHO-?PKOHOMHUYECKUX
OKHUJaHUM, MOTpeOHOCTEN U UHTEPECOB PAOOTHUKOB MPEANIPUATHS;

I) MepaMM, HaNpaBJICHHbBIMU Ha YJIOBJIETBOPEHHME, IMIPEXkAE BCEro, COLHUAIBHO-
HSKOHOMUYECKUX 0XKHJIaHUM, TOTPEOHOCTEN U UHTEPECOB PabOUMX MPEITPUSITHS.

Tecm 3 Kakoe noHATHE XapaKTepu3yeT NpoheCCHOHATHFHYI0 OPUEHTAIMIO TOCCTYKAIIETO?

a) I/IH)II/IBI/IJIyaJ'II)HO OCO3HaHHasi IMo3unusa U 1NNOBEACHHUEC, CBA3aHHOEC C pr,lIOBI)IM OIIBITOM
U IeATEeIbHOCTHIO Ha IPOTSHKEHUH pabodeli )KU3HU YeTIOBEKa;

6) KOMIIJIICKC B3aNMOCBA3aHHBIX O9KOHOMHUYECCKHUX, COIIMaJIbHBIX, MCIHUIIMHCKHX,
MICUXOJIOTHYECKUX ¢ TIEJaroTHYeCKUX MEPONpPUSTHN, HANpaBiICHHBIX Ha (QOopMHUpOBaHUE
po(hecCHOHANBLHOTO MPU3BAHUSI, BBISIBJICHHE CITIOCOOHOCTEN, HHTEPECOB, TPUTOJTHOCTH U JPYTUX
(bakTOpOB, BIUSIONIMX HAa BEIOOP MPOPECCHH UITH Ha CMEHY POJia IeATeIbHOCTH;

B) TMOBBIIICHUE B JIOJDKHOCTH WM KBATM(PUKAINH, KOTJA CIYXallui 3aMmeraer Oosee
BBICOKYIO JIOJDKHOCTB, a pab0o4Hii MoTydaeT HOBBINA pa3psi;

r) npodeccuoHanbHas ajantanus u NpoprpocBelIeHue.

Tecm 4 Kakoe mOHATHE XapakTepU3yeTcs KOMIUIEKCOM MEPONPHUATHI, KOTOpbIE
npoBosaTcst HR-ciy:x6oii opranuzanuu B cdepe MIaHUPOBAHUS, OpraHU3alUU, MOTHUBALUN U
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KOHTPOJISA CITY’)KE€OHOTO pocTa paOOTHUKOB, HCXOJSI U3 €T0 IIeJIeH, MOTPEOHOCTEH, BO3MOKHOCTEH
U TPEIpacloNoKEHHOCTH, a TaKKe HCXOIs M3 IMeJei, MmoTpeOHOCTel, BO3MOKHOCTEH U
COLMAIBHO-9KOHOMHUYECKUX YCIOBUI OpTraHu3aIu?

a) IJIAaHUPOBAHUE KAPbEPHOTO MPOJIBIKEHUS pAOOTHUKOB;

0) popMupoBaHUE KaJIPOBOTO PE3EpPBa;

B) YIpaBJICHUE JICJIOBOI Kaphephl;

T') MOHUTOPHHT CUCTEMBI YIIPABJICHHUS Pa3BUTHE TIEPCOHAIA.

Tecm 5 Kakue 3a/1a4u XapaKTepU3YIOT yIIpaBIeHHUE KaJIPOBBIM pe3epBOM?

a) MOJrOTOBKA MPETEHICHTOB, KOTOPHIE 3aYUCIICHbI B KaJPOBBI pe3epB Ha 3aMeElleHUE
YIIPABJICHYECKUX JTOLKHOCTEH;

0) dbopmupoBaHue OJArONPHUATHBIX YCIOBHH OOECIIeYeHHUs] CTAOMIIBHOCTH B yIPABICHUH
OpraHu3aluei u ee Moapas3aeIeHN;

B) o0ecrieueHHWE CBOEBPEMEHHOIO 3aMEUICHHUS BaKaHTHBIX JOJDKHOCTEH M3 4Yucia
KOMIIETEHTHBIX U CIIOCOOHBIX K YIPaBIE€HUYECKON padOTe COTPYIHUKOB;

T') BCE OTBETHI MIPABUIIbHBIC.

Tecm 6 Kaxoii Buj o0ydeHHs XapaKTEpU3yeTCcsi 00YCIIOBICHO U3MEHCHHUSMH XapaKTepa
COJIepKaHUs TPY/la, MOPAIBHBIM CTapEeHHEM 3HAHUI?
a) MOBBIIICHUEM KBATH(UKAIUH;
0) TIepernoAroTOBKOM;
B) BHEIIPOU3BOCTBEHHBIM 00YYCHUEM;
I') CTAXXKUPOBKOIA;
1) TPEHUHTOM.

Tecm 7. Kakoil MeToj IIKaIMPOBAHUS JIMUHBIX KadeCTB OLICHMBAEMOIO, IO3BOJISET
OTIPENIeNIUTh  COOTBETCTBHE OLEHMBAEMOTO pa0OTHWKA 3aHMMAeMOW  JIOJDKHOCTH  TIO
COOTBETCTBUIO BBISBJICHHBIX OLIEHOK 3TaJIOHHBIM, JIMOO CpaBHEHHE Pe3yIbTaTOB, MOJYYEHHBIX OT
COTPYAHHUKOB OJHOU U TOM K€ JTOTKHOCTH?

a) IPUHYKACHUS;

0) MPOTHO3UPOBAHUS;
B) CpPaBHEHHS;

r) yOexaeHus.

Tecm 8 Kakxomy snemMeHTY GOpPMHUPOBAHUS KaJPOBOU MOJUTHKH PEKOMEHIYETCS YeTKAas
pa3paboTKa ¥ BHEIPEHHE CUCTEM 3apaOOTHOM TIaThl HA TPEIPUITAN?

a) IpH BHEJPCHUU CHCTEM CTHMYJIMPOBAHUS TEPCOHANA W PANMOHAIM3AINH 3aTpaT Ha
NepCcoHal Ha MPEAIPUITUH;

0) npu onpeneneHuu oOIIel CTpaTeruu;

B) TNpU IUIAHUPOBAHMM TMOTPEOHOCTH TPEANPUATHS B TEPCOHAIE C Yy4ETOM
CYIIECTBYIOIIETO KaJIPOBOTO COCTABA;

T') TP MPUBJICUEHUH, OTOOPE U OIIEHKE MEePCOHAA.

Tecm 9. Kakyro GopMyily HUCHONB3YIOT Uil pacyeTra Kod(pUIMEeHTa KayecTBa 00yyeHUs
nepconana’?

a) Yucno pa6OTHI/IKOB, OCBOMBIIIHUX BTOPYIO CICHHUAJIBHOCTH + Yucno pa6OTHI/IKOB , IOBBICUBIIUX pa3psa

CpeI[HeCHI/ICOLIHaH YHUCJICHHOCTb

dakTuueckas IMPOAOJKUTCIIbBHOCTE ITIOBBIIICHUA KBaHI/I(i)I/IKaHI/II/I

6)

HopmarusHast mpogomkurensHOCTS (0, S BTOMT)
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B) Yucno pabOTHUKOB, KOTOPbIE TTOBBICHIIM KBATH(DUKALHIO
OO0111a51 YUCIEHHOCTH IIEpCcOHAlIa

Tecm 10. Kakoli ypoBE€Hb €CTECTBEHHOI'O YPOBHS TEKY4YECTH KaJIpOB PEKOMEHIYETCS ISl
cOaaHCUPOBAHHOCTH KaJPOBOW CTPYKTYphI?

a) or 5% o 25 %; B) ot 5 % mo 7%; n) =2 %;
6) or2% mo 5 %; r) or3 % 1o 5 %; e) =4%.

Kpurtepuu oueHuBaHusi IK3aMeHAIIHOHHOTO 3aIaHUS

Bun 3ananus KoanuecTBo 0a/1710B
TeopeTuueckoe 3a1aHue 3x6=18
3agaua 10
1 OTKpBITHII TECT 1x3=3
9 3aKpBITHIX TECTOB 9x1=9

Bcero 40

8. PACIIPEJAEJIEHHUE BAJIJIOB, KOTOPBIE NOJYYAIOT OBYYAIOIUECS

OO0mast olleHKa 3HaHHWM O00YYaIOIIMXCS MO AUCHUIUIMHE MpoBoAuTcs 1o 100-6amnpHoi
IIKAJI€ HMCXOJIs W3 MAaKCUMyMa, MPHUBEACHHOrO B TaOymie Huxke. OpraHu3alioHHO-ydcOHast
paboTa B ayAUTOpUM OIICHUBAETCS HAa OCHOBE TAaKMX KPUTEPUEB KaK IMOCEIIAeMOCTb 3aHATUH,
CBOEBPEMEHHOE M KaueCTBEHHOE BBINIOJIHEHUE JOMAITHUX 3aJlaHul, aKTUBHOCThH BO BpeMs
MPOBEJCHUS JICKIMOHHBIX W TMPAKTUYECKUX 3aHATUH (ydacTHE B OOCYKICHHHM TEKYIIero u
MIPOMICHHOTO MaTepuaa, pereHue 3aaad 1 T.11.).

Conep:xarejibHbIE
aep Buas1 pador Bajibl
MOIYJIH

OpranuzannoHHo-yuyeOHast paboTa CTyJEeHTa B 5
CopepxarenpHplii  [AYAMTOPUH
Moaysh | MonynbHas KOHTpOJIbHAsA paboTa 5

Hroro 10

_ |OpranusanuonHo-ydyeOHas paboTa CTy/I€HTa B ’

CopepxatenbHblii Ay TUTOPHH
MOZYJIb 2

Hroro 2
NuauBuayanbHas padora (Konmenuusi cucreMbl pPa3sBUTHS IEPCOHAJIA o5
OPraHMu3auMHu)
CamocrosiTesibHast padoTa (BBINOJHEHME NPAKTHYECKHX 3aJaHMI 10 23
TEMaM)
IK3aMeH 40
Bcero 100

CooTBeTcTBHE 0A/1JIOB OlICHKE
OreHKa 110 IATHOAIUIBHOMN IIKaJIe
KonmgectBo 6amioB u3 -
100 ECTS Ok3ameH, TudQepeHInpOBaHHBIN 3auer

3a4eT
90-100 A OTJINYHO 3a4TEHO
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80-89 B XODOLL 3a4TEHO
75-79 C Opotio 3a4TEHO
70-74 D YIOBIIETBOPUTEIILHO 3a1TCHO
60-69 E 3a4TEHO
35-59 FX HEYJIOBJICTBOPUTEIHHO HE SaUTCHO
0-34 F HE 3a4YTE€HO

9. OBECIIEYHEHHUE OBPA30OBATEJIbBHOI'O MPOLUECCA JJIs1 JIUL C
OI'PAHUYEHHBIMHU BO3MOKHOCTAMMU 31OPOBbSA U UHBAJINIOB

B xone peanu3zanyu TUCHUILTMHBI UCTIOIB3YIOTCS CIEAYIOIINE JOMOTHUTEIbHBIE METOBI
00y4YeHusl, TEKYLIEro KOHTPOJISl YCIIEBAEMOCTH M NMPOMEXKYTOUHON aTTecTallii 00Yy4aroIuXxcs B
3aBUCUMOCTH OT UX UHIUBUAYAIbHBIX OCOOEHHOCTEH:

1) st caensix ¥ caabOBHIAIINX

— JeKuuu opOpMIIIOTCS B BUJE AJIEKTPOHHOIO JOKYMEHTA, JOCTYITHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIEeLUaTIN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUeHUEM;

— JUIA BBINOJHEHHUS 3aJaHHsI TPU HEOOXOAMMOCTH MPEJOCTABISCTCS yBEIUYMBAIOIICE
YCTPOMCTBO; BO3MOXKHO TAK)K€ UCIIOJIb30BAHUE COOCTBEHHBIX YBEITMUHUBAIOIINX YCTPOUCTB;

— THCHMEHHBIE 3aJaHUsT OPOPMIISIOTCS YBEIIMISHHBIM HIPUPTOM.

2) TS TIYXHUX U CIIabO0CTbIIIAIUX:

— JeKIUH OQOPMIISIOTCS B BUJIE AIEKTPOHHOTO JOKYMEHTA;

— TMHCHbMEHHBIE 331aHUS BBHITIOMHSIOTCS HA KOMITBIOTEPE B MUCbMEHHOMU (hopme;

— 9K3aMEH MPOBOAMTCS B MUCHMEHHOHN (popMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBECHHE
B (hopMe TECTHPOBAHUSI.

3) IuIs JIMI ¢ HAPYIICHUSIMU OIIOPHO-JIBUTATEIbHOTO arapara:

— Jekuud oGOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYIMHOTO C TMOMOIIBIO
KOMITHIOTEPA CO CHEIMATHN3UPOBAHHBIM ITPOrPAaMMHBIM 00eCTIeUeHHEM;

— TMHCHbMEHHBIE 33/IaHUS BBITIOTHSIOTCS HA KOMITBIOTEPE;

— 9K3aMeH W 3a4€T MPOBOIATCA B YCTHOH (hopMe WM BBIMTOIHSIOTCS B MHUCHMEHHOU
(dbopme Ha KOMITBIOTEPE.

[Ipy HEOOXOTUMOCTH TPEIYyCMATPUBACTCS YBEIMYCHHE BPEMEHH ISl TTOATOTOBKH
OTBETA.

[Iponienypa  mpoBeACHUsT  NMPOMEXKYTOUHOH  aTTeCTallidl Ui OOYyYaromuxcs
YCTAQHABIMBAaeTCS C Y4YETOM HX HMHIMBUAYAJIBHBIX TCHUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIpoBenenue mpoueAypbl OLEHMBAHUSA PE3YJIbTATOB OOyUYEHMsI JIOMYCKAaeTcss C
UCTIOJIB30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHHA.

ObecneunBaercs A0CTYN K HH(GOPMAIMOHHBIM U OMOIMOrpauueckuM pecypcaM B CETH
WuTepHer s Kaxkaoro oOywaronierocst B gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSIM HX
3JI0pOBbsI U BOCTIPUSTHS UHPOPMALIUU:

1) st crenbIX ¥ CIabOBUISAIINX:

— B Ie4aTHOU opMe yBETMUEHHBIM HIPUPTOM;

— B (hopMe IEKTPOHHOTO IOKYMEHTA;

2) 1S TIIYXUX U CITa0OCIIbIIIAIINX

— B TIeyaTHOU hopme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) mwist 00yJaroMXCs ¢ HAPYIICHUSIMH OTIOPHO-/IBUTATEIILHOTO arapara:

— B Ie4aTHoOH popme;

— B (hopMe 3IEKTPOHHOTO IOKYMEHTA.
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10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE YYEBHOI'O IPOLECCA

VYyebuble 3aHsATHUA TMpoBoasTcss B 7-M u 5-m kopmycax Joul'Y (r. [Hownenk,
yi1. YemockuHiies, 186; 18906). [l npoBenenust 1abopaTOPHBIX 3aHATUN TpeOyeTcs ayaIuTopus,
000py/sOBaHHAss MEJIOBOM WM MAapKEpHOW JIOCKOM, MYJIBTHUMEIUNHBIA IPOEKTOp M 3KpaH,
HOYTOYK, KOMIUIEKT yueOHOM MeOenu s CTyIeHTOB, pabodyee MECTO IpernoaaBaress, BIX0 B
WHTepHeT — MPOBOAHOM WU ¢ UCob3oBaHreM Wi-Fi.

Jlis caMocTOSITeNIbHOM pabOThl KCIIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
Hayuynoii OMOAMOTEKH YHHBEPCUTETa W JPYTUX OSJICKTPOHHBIX OHOIMOTEYHBIX 0a3 JaHHBIX,
yueOHO-MeToInYeckoe obecredeHre, IpeCTaBIeHHOE B Y4eOHO-METOAMUECKOM KabuHere 7-ro
kopryca (ayma.103).

OOyuvaromuecss HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BaTh  y4eOHble MaTepuaibl IO
JTUCITUIIMHE, pa3MmenieHHbie Ha 1iargopme Moodle IlenTpa mucTaHmMOHHOTO 00pa3oOBaHUs
skoHOMHUecKkoro (Qakynpreta «JJoHl'Y». Ilpu wu3ydeHHH AMCUMIUIMHBI MPUMEHSIOTCS
AIIEKTPOHHOE 00YYEHHE U JUCTAHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOIOTHH.

C  wucnonp3oBaHHMEM  pecypcoB  MmiuaTGopMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYILECTBIISICTCS TEKYIIUH KOHTPOJb 3HAHWK OOYYalOUIMXCS HAa OCHOBE TECTUPOBAHHS U
MIPOBEPKHU PE3yIbTATOB CAMOCTOSTENIbHOM paOOTHI.
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